Performance
Goal Setting

“People with goals
succeed because they
know where they’re
going.” E Nightingale

Workshop

THE PERFORMANCE GOAL SETTING DIFFERENCE
LEARNING OUTCOMES
At the end of this workshop you will
be able to:
•
•
•

Prepare objectives using SMART
techniques
Critique objectives
Take an action approach to
sustaining performance

INVESTMENT
$350.00 (excl GST)
Each participant receives a full set of
training notes – your own
comprehensive ‘go to’ guide for
performance goal setting.

Performance results from the application of a
combination of knowing what is expected and
leadership behaviours.
This half day workshop will ensure your staff know what is expected of
them at work and to what measures of success they need to deliver
to. Setting goals is not complex, this workshop will help you master
goal setting and follow through effectively.

WHO WILL BENEFIT_____________________________
Managers, team leaders and supervisors who need to set objectives to
achieve performance; which links to organisational goals. No prior
knowledge is required.

AN APPLIED LEARNING APPROACH
The course is lively, interactive and varied. Learning is collaborative
and participants will have the chance to share ideas and work on
solutions together.

WORKSHOP DETAILS
START TIME: 9.00am to 12.00pm.
VENUE: Fusion, Level 4, 85 The
Terrace, Wellington.
DATES: For current dates see the
website or get in touch.

FOR BOOKINGS
Email: info@tregaskisbrown.co.nz
Phone: 04 499 9363
Visit: www.tregaskisbrown.co.nz

TOPICS
•
•
•
•
•

The process of performance objective setting
Getting agreement on objectives
Crafting objectives to enable measurement
Breaking down complex problems into manageable
pieces
Having an action focus for ongoing performance

CANCELLATION POLICY
If you can’t attend, you may send a substitute attendee. Please advise
us of the attendee’s name as soon as possible. If you cancel between
10 and 6 days before the course start date, 50% of the fee will be
refunded. If you cancel with less than 5 days’ notice there will be no
refund.

